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Disaster Operations Volunteer Escapees
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Tornado Season Is Here
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Oklahoma brought us our first tornado deployment
request this week. There will be more. Check to be sure that
your GO bag is in order, that you are in good standing with
your chapter and ready to meet the mission of the Red Cross.
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Tucson Escapade News
The
DOVES
were
flying
around the Tucson Escapade
on March 8 - 15th. Anita
Laffey coordinated the flock
to park together in dry
camping. Happy hours were
initiated most every evening.
Dick and Rose Marie
Hartman had smiling faces to
represent DOVES on the
ROW,
handing
out
information and forms, and
signing up a few new DOVE
fledglings.
Jodie Scales did a great
job filling time slots for blood
donations, with several SKPs
on standby. The blood drive
was a great success.
After the orientation, the

annual elections were held.
The slate offered by the
nominating committee was
elected without challenge.
Anita annointed the new
officers with gifts to help
them through their term.
We're not yet sure what the
yo-yo is for. On Friday, a pot
luck supper was held, with
about 30 old and new DOVES
in attendance.

In case you had not noticed,
Anita and I are different.
Anita has been a dynamo
in her leadership of DOVES.
She looked into every nook
and cranny to find what
would work best for this
organization. She cajoled and
enrolled, checked the bylaws
and Escapee rules, and kept
the flock in line. She guided
us through several iterations
of efforts to enable our

deployment, starting with the
Elkhart DOVE group and
ending with our own DOVE
deployment
coordinators.
She
helped
create
the
Committee on Abling to help
create support for volunteers
with accessibility issues. I
think she knows every DOVE,
their
children
and
grandchildren. And from a
hospital
bed
called
out
directions for me to take the
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Notes from the President

reins until she was ready to
fly once again. She is truly
remarkable.
Now you have a new
president. While I have been
very involved with DOVES
over the past 2 years, I don't
intend to have the same level
of concentration as Anita. I
intend to delegate as much
as I can. To that end, I'm
looking for some volunteers
to fill in some gaps in the
(cont.page 2)

organization. The gaps are:
1. Enrollment. I want
someone who can be a walking
DOVES 101 to let people know
what the DOVES opportunity
is. When we get inquiries,
enrollment will call and sign
them up.
2. Marketing & Public
Relations. A person who can
collect information about us
and let the world know what
we're up to. Someone who can
write articles, newsletters and
press releases.
3. A new web master. I'm

still doing this, and the edges
of the web pages are fraying as
a result. HTML, PHP and SQL
coding help for this job.
4. Chapter Ombudsman.
DOVES are a unique entity to
the Red Cross organization. We
are the only group made up of
Red
Cross
volunteers.
Chapters have been designed
to enroll from within their
area. Fitting full time RVers
into the chapter scheme takes
patience,
knowledge,
and
diplomacy. New DOVES often
find this challenging or even

Committee on Abling
The DOVES Committee on
Abling is empowered by these
Red Cross policies:
The Red Cross does not
discriminate against, nor does
it
tolerate
discrimination
against or harassment of, any
person based on race, color,
religion,
sex,
sexual
orientation,
national
origin,
age, disability, veteran status,
marital status, citizenship or
any
other
characteristic
protected by applicable law.
...

Training

Thank you to all the DOVES
for allowing Rose Marie & I to
represent you on the ROW
during Escapade in Tucson. We
had fun meeting and talking to
all the Escapees who stopped
by to say HI and ask about our
group.
Consuelo Stacy did a great
job presenting DOVE 101 and
we welcomed eight new SKP
numbers that evening at our
social/meeting.
The DOVES, troopers that
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The Red Cross will provide a
reasonable accommodation for
qualified
persons
with
disabilities when a reasonable
accommodation is necessary
for the performance of the
essential functions of the job
the person is holding or
seeking to hold, and the
reasonable
accommodation
does not cause undue hardship
to the Red Cross.
Contact Jane and Jay at:
jayjanej2@aol.com

impossible. We all have war
stories, but let's not have any
more about joining a chapter.
I expect that your lives are
as busy as mine. Taking on
another responsibility may not
be what you had in mind. But
please consider this: The Red
Cross is undergoing a major
re-engineering,
slated
to
continue
until
2017.
For
DOVES to adjust our to fit well
with all the changes, we will
need to stay on top of the
wave, not get drowned by it.
Please consider helping me/us.
Jane and Jay Jennings
Committee on Abling

Can a deaf
person
alleviate
human
suffering?
Dick and Rose Marie Hartman
Training Coodinators

they are, continued on for the
following weekend for training
at the Chapter in Tucson. The
ladies at the Chapter, Cheryl
Bender, Mary Jo Bart and Judy
Rankins-Hontz went out of
their way to make everyone
feel welcome. We had 18-20
participants in all the classes
and only one was not a DOVE.
A BIG thank you goes out to
all our instructors for that
weekend.
Tom
Crittenden,
Mary Jo Bart, Anita Laffey,

Mahlon and Consuelo Stacy,
Don and Julie Klein and Leann
Johnson did an excellent job
and sure made our job an easy
one. Judy signed up new
DOVES
into
the
Tucson
Chapter.
She
took
their
pictures and signed them into
Volunteer Connection. Thank
you, Judy for your sunny
disposition and spending your
weekend with us.
Contact us:
rahrmh@sbcglobal.net

DOVES Chirp

DOVES and National Red Cross
Anita turned communication
with National Red Cross over to
Mahlon well before the end of
her term. This allowed for a
smooth
transition
as
we
changed presidents.
The major work being done
with National at this time is
rewriting our Memorandum of
Understanding (MOU) with
Red Cross.
The first phase
part
completed
is
the
depoloyment
reimbursement
policies.
After
lengthy
discussion,
and
several
proposals, National has agreed
to
continue
our
current
reimbursements. Mileage will
be reimbursed at $0.14/mile,
and
campground
fees,
generator fuel and dump fees
will be fully reimbursed.
National has defined the

maximum deployment radius at
250 miles for DOVES. This
limit is apparently being driven
by the efort everywhere to
draw on local volunteers to
respond to disasters.
The rest of our MOU is
beiong reviiewed by National
now, and we expect to see a
draft of it in April. I would like
to post it on the web site so
that all members can comment.
I don't expect any significant
changes in the balance, but
stay tuned.
Other issues at National
include creation of a DOVES
global group so that our
membership is visible to all
chapters, and identification of
default chapter(s) to replace
Elkhart.

Deployment Report
Red Cross is now committed
to deploy nearby volunteers to
all disater relief operations.
Regions have been reorganized, enrollment
stepped up and training
accelerated
to
make the necessary
volunteers available in
every
location.
The
reserves have been
disbanded. We have
sent you deployment
emails with limited distances.
We don't know how deployments will work if we have
another Sandy or Katrina. This
changes how DOVES can be
utilized.
Your DOVE leadership is
evaluating these changes to
keep DOVES a valuable component to Red Cross. By sending out deployment notices,
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Mahlon Stacy
President

DOVES in the vicinity have a
chance
to
respond.
That
strategy extends your ability to
deploy
beyond
the
region of your home
chapter.
Your leadership is
also considering the
best training strategies for DOVES. For
example, my GAP is
Staff Services. Volunteer Connection has
reduced the need for people in
that GAP. Meanwhile, Red
Cross is increasing the emphasis on Client Casework.
Looks like it's time for me to
get trained in Client Casework.
Another GAP in need is Disaster Assessment.
Traveling DOVES are generally unable to see volunteering opportunities at nearby

Mahlon Stacy
President
chapters, since those opportunities are only visible in
Volunteer Connection to the
members of those chapters.
The Texas Gulf Coast Region
Project (TCGR) exposes all of
the opportunities in that region
to DOVES. If you are in the
region, you can see what
chapters need help and offer
your services. Even better,
some of these opportunities
can be done from anywhere
you have an internet connection. So, for example, you
can be closing client cases for
Texas
while
you
are
in
Michigan, Idaho, or North
Carolina. Check it out at
http://dovebof.org/ARCDOCS/TCGR-Packet2.23.15%20.pdf
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Seeing with New Eyes
A few years ago, I stumbled
across one of my favorite
childhood books, one that had
been lost for years.
It was
called “The Little Rabbit That
Wanted Red Wings.” I loved
that book, with its shiny hard
cover and glossy, thick pages,
and high moral principles, and
I was thrilled to hold it in my
hands again and finally be able
to read it to my two very young
daughters. The plot revolved
around a lonely little rabbit
who believed he would have a
perfect life if only he could fly,
like a cardinal with red wings.
He made a wish, and whoosh!
Red wings were magically
attached to his back. But after
numerous disastrous setbacks,
he finally cried out that he
wished to be rid of the red
wings and become his natural
self again, and whoosh! His
red wings disappeared, he
stopped asking for more than
he already had, and he lived
happily ever after.
Having found my precious
book, I plunked each of my

children down on the sofa
beside me and read the book
aloud to them, confident they
would be as impressed with
the story as I was. When I
finished, all three of us sat in
silence,
contemplating
the
story.
Finally, one daughter
looked up at me with big round
eyes and said slowly with
astonishment in her voice,
“Mommy….that book… was
really……..stupid!”
I was stunned. Angry. How
dare
my
impudent
child
criticize my cherished book?!
SHE was wrong; not the book.
My indignation flared red hot.
But after I cooled down a bit
later, I had to admit that my
child was right: my cherished
story was stupid. We SHOULD
want more in our lives than
what we are born with. We
SHOULD aspire to greater
achievements. I couldn’t see
that reality myself.
It took
fresh eyes to see it.
We DOVES are looking at
our future through fresh eyes.
Our new President and Vice

Do you have your DOVE accessories?

Anita Laffey
Past President
Presidents and Board are
already bringing new ideas and
a new perspective to us. It will
be shocking at times—and
freeing.
For example, the
new
administration
has
launched
this
e-newsletter
instead of sending out a
President’s Letter.
My initial
reaction to the idea was, “We
don’t need that. If we needed
it, we would have done it years
ago.” Then when I gave it more
thought,
my reaction was,
“Why didn’t I think of that?! It
is such a practical idea!” This
is the first of many new—and
valuable-- ideas that we can
expect
from
the
new
administration. Let’s look at
new options through fresh eyes
and prepare to try something
new.
We have done great
things in the past.
Great
things are coming in the
future.
Thanks, Mahlon and
new team, for bringing fresh
ideas to us for review. We are
happy to have your leadership.

